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PINE MEADOW MUTUAL WATER COMPANY
BOARD OF TRUSTEES MEETING

THURSDAY, May 14, 2026

SUMMIT COUNTY, UTAH

Board Members in Attendance: Eric Cylvick, Steve Anderson, Shaun Baker.
Excused: George Sears and Scott Smith.

Ex-Officio: Brody Blonquist, Water System Manager
Call to Order

Mr. Cylvick called the Pine Meadow Mutual Water Company Board of Trustees meeting to order
at 6:30 PM on May 14, 2026. He confirmed attendance for a quorum.

Minutes

Mr. Cylvick presented the minutes dated April 9, 2026, for approval. Steve Anderson identified
one correction: on page three, in the section below the fire hydrant meter and system
maintenance heading, the word "cover" should read "check" — the correct text being "check
fire hydrants and meter vaults." The correction was acknowledged by the board.

MOTION: Eric Cylvick moved to approve the regular Minutes of April 9, 2026, as corrected.

SECOND: The motion was seconded by Steve Anderson.
VOTE: The motion was approved unanimously.

Financial Report

Mr. Cylvick was pleased that the water company was approximately $70,000 under budget
year-to-date. Auto insurance was noted as a one-time annual payment, now complete for the
year. Mr. Cylvick confirmed that the fiscal year runs from January through December (calendar
year).

MOTION: Steve Anderson moved to approve the Profit & Loss Budget vs Actual financial
statement as of April 8, 2026.

SECOND: The motion was seconded by Eric Cylvick.
VOTE: The motion was approved unanimously.

Balance Sheet Review

The balance sheet was reviewed. Mr. Cylvick noted that the water system asset value had
increased by $1,932,000 compared to the prior year, and that total current assets were
$184,000 higher than the same period last year. Accumulated depreciation stands at $388,000.
The board could not immediately account for the $1.9 million increase in the "water system
other" asset line. Mr. Cylvick requested that Carol be contacted to provide clarification on the
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source of the increase before the next meeting. The balance sheet was approved with that
action item noted.

MOTION: Steve Anderson moved to approve the balance sheet and prior-year comparison as
of April 8, 2026.

SECOND: The motion was seconded by Eric Cylvick.
VOTE: The motion was approved unanimously.

Unpaid Bills
Blonquist reviewed the unpaid bills dated May 13, 2026, totaling $35,800.08
e Badger Meter — Eye on water access
e Eric Cylvick — Per diem
e George Sears — Per diem
e KGC Associates — Carol’s administrative/secretarial services
e Pine Meadow Mutual Capital Account — Scheduled capital contribution
e Pine Meadow Mutual Water Company Account — Scheduled contribution
e Rocky Mountain Power — Electrical power
e Scott Smith — Per diem
e Shaun Baker — Per diem
e Steve Anderson — Per diem
e Utah State Division of Finance — Two line items
e Verizon Wireless — Communications

MOTION: Eric Cylvick made a motion to approve the unpaid bills as of May 13, 2026, for
$35,800.08.

SECOND: The motion was seconded by Steve Anderson.
VOTE: The motion was approved unanimously.

MANAGER’S REPORT

Fire Hydrant Maintenance Plan

Blonquist reported completion of the seasonal fire hydrant painting and meter check program.
All hydrants were painted bright red.

Leaking Hydrants

Five fire hydrants were found to be leaking, all attributed to improper use during construction-
related water access. Blonquist explained that a fire hydrant must be opened fully so that water
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flows above the plunger and out the nozzle; if the hydrant is only cracked open, water becomes
trapped beneath the foot valve. When the valve is then closed, the foot valve cannot seat
properly, and water escapes through the weep holes. Two hydrants were flushed clear; repair
kits are required for the remaining three. The older Pine Loop hydrant requires a specialized
extraction key held by one vendor in Utah; the repair Kit cost is approximately $700 per
hydrant, with the specialized tool from Mueller running approximately $3,200 to purchase
(currently available for rent from Plumber Supply, though supply is limited during construction
season).

Blonquist reported that overnight system flow dropped from 13 gallons per minute to 8 gallons
per minute once the leaking hydrants were shut down— a net reduction of 5 gallons per
minute attributed to the hydrant weep-hole losses. At that rate, the system was losing an
estimated 216,000 gallons per month, or approximately 2.6 million gallons per year
representing roughly $20,000 per year in purchased water from Mountain Regional.

Proposed Solution — Hydrant Stem Locks

Brody Blonquist presented a quote from USA Blue Book for stem-lock assemblies for all
company hydrants. The lock consists of a machined cap that fits over the existing hydrant stem
and is secured with Allen-key set screws; a padlock cap fits over that and accepts a standard
padlock. The fire department can access any hydrant by cutting the padlock. Bulk pricing was
negotiated at pre-COVID rates. Quote total: $25,248.28 for lock assemblies; padlocks estimated
at an additional $300-$400 for all hydrants (keyed alike).

Return on Investment Discussion
The board discussed the return on investment. Blonquist identified three justifications:

e Water savings: $20,000 per year in reduced purchased water loss at current leak
rates.

e Washout prevention: Sustained weep-hole leakage erodes the base surrounding a
hydrant over time, eventually causing the hydrant to blow off the line. The prior Pine
Loop blowout flooded a nearby resident's basement; a similar incident occurred on
Bull Moose Drive. Repair and liability costs far exceed the cost of preventive locks.

e Backflow contamination risk: Improper hydrant use without backflow apparatus
creates a risk of system contamination. State and federal regulations require sampling
from hydrants immediately above and below any confirmed unauthorized connection.

Mr. Cylvick noted that at five leaking hydrants per year, repair Kkits alone represent
approximately $4,000 in annual maintenance — and the water loss savings of $20,000 per year
effectively pay for the lock investment in just over one year. Shaun Baker raised the question
of tamper-evident alternatives; he noted he had seen tamper-evident hydrant rings used by
other HOA's in the area.
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Brody noted that Knox-box style locks are designed for valves rather than fire hydrants and
were not applicable here.

MOTION: Eric Cylvick moved to approve the purchase of stem caps and locks for all
company fire hydrants for $25,240.28, plus the cost of security locks (estimated $300-
$400).

Second: The motion was seconded by Shaun Baker.

Vote: The motion was approved unanimously.

MANAGER’S REPORT
WELL EXPLORATION UPDATE

Driller Quotes

Brody Blonquist reported on the status of efforts to identify an independent water source for the
water company:

e Jason Lam (exploration hole): $192,000 — not available until next spring.

e Josh Lang (exploration hole): Quote pending — expected by the end of the week or
early the following week.

e Mike Zimmerman (exploration hole): $114,000 — available this fall.

e Brayden Tholen (pad construction): $6,200.

o Jason Lam (full drinking water production well): $564,000 — exclusive of building
and exploration hole.

e Rough total: Approximately $762,000 or more...

Mr. Cylvick noted the company has earned nearly $50,000 in CD interest and has funds
available if a decision to proceed is made.

Geophysical Investigation — Rockfish Technologies

Rockfish Technologies (Oklahoma) quoted approximately $16,000 to conduct a geophysical
investigation on both company properties. However, Rockfish cannot operate its equipment
with power lines in proximity to either site. Brody is researching whether Rocky Mountain
Power would cooperate in temporarily de-energizing the lines; estimated downtime would be
at least eight hours. The board noted that Rocky Mountain Power routinely shuts lines for
maintenance and that a formal request with advance community notice may be feasible.

Brody noted that Rockfish had been unresponsive to his direct outreach for approximately two
months but became immediately responsive once Chris DeKorver (hydrogeologist, Bowen
Collins & Associates) facilitated contact. Brody indicated he would ask DeKorver to redirect
Rockfish to communicate directly with him going forward.
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Willowstick and Hydrogeology Report

Chris DeKorver has received all Willowstick investigation data and is preparing his formal
hydrogeological assessment. Mr. Anderson stated that while he had no doubt the Willowstick
investigation identified voids in the target area, the critical unresolved question is whether
those voids contain water — and specifically whether any water present is sustained by
regionally pressurized groundwater or is limited to surface percolation from the local
watershed. Brody confirmed he shared all Willowstick data with Mr. DeKorver for that
purpose. Mr. Anderson described Chris DeKorver's review as a good first step and a valuable
data point before any drilling commitment.

Site Geology and Additional Data Points

Mr. Cylvick reported personally scouting the upper mountain and noted the presence of
distinctive conglomerate rock formations at and near the proposed drill site. He observed
similar formations at the Promontory pump house well location and in the Red Hawk area,
where a well reportedly produces approximately 500 gallons per minute from approximately
1,000 feet depth — roughly 1,000 feet lower in elevation than the proposed PMW site. Mr.
Cylvick identified comparable rock outcroppings along Navajo Road and Uintah View Road as
additional geological reference points. Void depths from the Willowstick investigation were
previously estimated at 350 to 700 feet.

Mr. Anderson raised the question of the phreatic surface — whether any aquifer at depth is
regionally pressurized and capable of sustaining a production well, or whether the voids drain
only local surface water. Mr. Cylvick noted that existing Bobcat seepage on the property may
represent pressurized water escaping a clay confining layer above the void zone, and
speculated that a fracture in the shelf rock adjacent to the road could be creating a pathway.
The board agreed that this hydrogeological question is precisely what Chris DeKorver's report
is intended to address.

Brody noted that work on the property near the church camps to the east shows no registered
well, suggesting the property may be served by spring water — he indicated he would research
the recorded water rights for that parcel.

Board Direction

The board reached consensus to gather additional data points before committing to a
$120,000-%$200,000 exploration hole. Brody would follow up:

e Meet with Rocky Mountain Power to evaluate the feasibility of a temporary line
shutdown to allow Rockfish to conduct the $16,000 geophysical investigation on both
properties.

e Coordinate through Chris DeKorver to arrange a Rockfish site investigation if a power
shutdown is achievable.
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* Locate a qualified water Witcher/Dowser to independently confirm or refine the
staked drill target location.

» Awaitand review Chris DeKorver's full hydrogeological report on the Willowstick data
before the next board meeting.

The board also discussed the Mountain Regional Water agreement. Mr. Cylvick stated his
preference to retain the Mountain Regional connection as an emergency backup supply, even
if the company develops its own well, noting the agreement provides a safety net even if the
company achieves water independence. Mr. Cylvick added that if the water company develops
a well with excess capacity, there may be a future opportunity to sell water to Red Hawk, which
currently relies on aging wells and has limited options for supplemental supply.

Brody noted a pending annexation that has cleared the engineering approval process and is
awaiting payment and recorded documents — estimated to bring in approximately $30,000.

The Pine Meadow Mutual Water Company's regular board meeting adjourned at 7:15 PM.
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